Step 1

List the top five ideas that got you excited today and briefly jot down why.

WHY?

WHY?

WHY?

WHY?

WHY?
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Step 2
Where do you start?
Pick just one of your five top ideas and sketch out a game plan.
How will you start changing your library for the better?

Idea/Goal:

Action Items:
What specifically needs to be done to reach your goal?

Al

What value does this bring to your library and community?

What resources are involved?
People:
Time:
Money:

Additional Questions & Comments:
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