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UX
in the wild

(What is it and why 
should we pay 
attention?)



the history of ux
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IT
“Did you turn it off and on again?”

Everyone else:
“Help!”

Look familiar?



Everyone else:
“I have an idea!” IT:

“How can we help?!”



What IT fears



The IT Challenge



Goodbye IT





Hello UX





UX as management 
philosophy



Yes, change is the basic law of nature. But the changes 
wrought by the passage of time affects individuals and 

institutions in different ways. According to Darwin’s 
Origin of Species, it is not the most intellectual of the 

species that survives; it is not the strongest that 
survives; but the species that survives is the one 

that is able best to adapt and adjust to the changing 
environment in which it finds itself. Applying this 

theoretical concept to us as individuals, we can state 
that the civilization that is able to survive is the one that 

is able to adapt to the changing physical, social, 
political, moral, and spiritual environment in which it 

finds itself.

- Leon C. Megginson



Flexibility

A
w

a
re

n
es

s

A
li

g
n

m
en

t

St
re

n
g

th



A
w
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n
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s Self-Awareness

Self-Awareness

Areas for 
development 

or weaknesses

Development 
activities & 

new 
strategies

Strengths, 
skills & 

preferences

capabilities & 
applications
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Awareness

Brand

No longer 
remembers

Unaware

Aware

Informed

Convinced

No longer 
convinced
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http://geek-and-poke.com/geekandpoke/2008/11/how-to-confess-failure.html

http://geek-and-poke.com/geekandpoke/2008/11/how-to-confess-failure.html
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Drivers

Focus

Engine

Vison 
Mission 
Values

Patron 
needs & 
desires

Strategy

Measures 
Targets

Core processes 
Technology

Engaged staff
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“You can’t get 
much done in life 
if you only work 
on the days when 

you feel good.”
- Jerry West



UX as consultants



Empathize

Define Ideate

Prototype

Test

• Observation 
• Conversation 
• Focus Groups 
• Informal Feedback 
• Surveys

• Analytics 
• Surveys 
• Observation



UX as project 
management



Project Team

Stakeholders

UX

Internal project 
management



Project Team

Stakeholders

UX

External project 
management



Case study: 
Early-literacy iPads

External project 
management



Case study: 
Digital Media Lab

Internal project 
management



Case study: 
TEA Room 
(Technology, Engineering, Arts)

External project 
management



Case study: 
SOPAC

Internal project 
management



UX as a story



We’ve got our 
eye on this.



But we did some thinking 
and decided ...



... that’s not the story.



This is.



And this.



They tell the stories.



They 
make 
music.



They make friends.



They make LOUD 
music.



They turn chess 
into a sporting 

event.



They know good 
food when they 
see it.



So we show 
them how to 

make it.



They are 
moved by art.



Occasionally, we 
spot some studying.



Actually, 
they study a lot.



But they play hard.



These four sat still 
for ten whole 

minutes!



They’re patient when 
we ask them to be.



But it helps to have 
food. 
Did I mention the food?



They listen to other 
smart people.



They share.



They learn.



They’re productive.



They discover 
something every day.



And they 
read like 

crazy!



But ...



This is also the library.



Because this needs to 
work really well.



And this.



And this.



This too.



Because Marianne 
wants you to read 
these great books.



And we want you to find what 
you’re looking for in the catalog.



And maybe add your 
own two cents.



Or see what’s going on 
in your library.



Or the world.



Maybe you want to be 
untethered.



And print a high-quality 
business proposal.



Or stay connected



Or try something 
completely new ..



Or play the latest hot game.



Or unleash your 
imagination.



Or produce an event ... From your chair.



And sometimes 
you just need a 

place to cool off 
or stay warm.



And we like it when 
you’re green too.



What will your 
UX story be?



Thank you!

J.

john@blyberg.net 
@jblyberg
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