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USER EXPERIENCE DESIGN

INFORMATION
ARCHITECTURE

(Text, Video,
Soun

INDUSTRIAL
DESIGN

(WHAT IS IT AND WHY
SHOULD WE PAY
ATTENTION?)

HUMAN-COMPUTER
INTERACTION
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EVERYONE ELSE:

"I HAVE AN IDEA!"

IT:

"HOW CAN WE HELP?!"
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THE IT CHALLENGE
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HELLO



Databoard

SORC

OL Signage

Advising other departments

Interrupt-driven time

Helpdesk traming >Training
All staff

Tier1
Tier 2 (Alex/Amanda)
Helpdesk
Tier 3 (John)
Power Library/TC
Maintenance
Materals Mandling
Thin Clients
VIN Servers
Network
Firewall
Switches VDIs
Desktops
Tabletw/handhelds
Networking
Research
Staff Development g
Emerging Technology
“10% tme*
Creating new relationships
Collaboration
Vendors
Adobe
Blackrock Techaokgy Apple
Everett Halt Veeam
kL
Polaris
Polares
Major relationships VMWare
Lynguoe
CBS Raiser's Edge
Overdrive Microsoft

New Technologies

Research

Implementation ideas

Software developmen
n-house

Donor Wall /

Outsourced

Support
Infrastructure
Technology
oftware
Purchasing

Innovation

' Google+
Social Medsa

Twitter
Facebook

Tumbir

Design'ng( In-house design
Outsourced design

Editorial control

Marketing

Website management

Content creation

) Content curation
Pnnt

Press

E-Mail Newsletters

Printed
Signage <
anag Digital

User Experience

Banner printing
Fax
SoHo
Copying/Printing
Scamning
Supplies
Archives
= - SOPAC
Initiatives
Minecraft
3D Printing
l.on-1s
DML
Digitization
Faming
E-Mail list
424 Budget Annual campaign
Purchase deamons Gala

Friends

Product specification



AS MANAGEMENT
PHILOSOPHY



Yes, change is the basic law of nature. But the changes
wrought by the passage of time affects individuals and
institutions In different ways. According to Darwin’s
Origin of Species, it is not the most intellectual of the
species that survives; It is not the strongest that
survives; but the species that survives is the one
that is able best to adapt and adjust to the changing
environment in which it finds itself. Applying this
theoretical concept to us as individuals, we can state
that the civilization that is able to survive Is the one that
'S able to adapt to the changing physical, social,
political, moral, and spiritual environment in which it
finds itself.

- LEON C. MEGGINSON
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AWARENESS

SELF-AWARENESS

STRENGTHS,
SKILLS &
PREFERENCES

 CAPABILITIES & |
APPLICATIONS |

| SELF-AWARENESS |

/' DEVELOPMENT
ACTIVITIES &

AREAS FOR
DEVELOPMENT

NEW
. STRATEGIES

| OR WEAKNESSES |
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COMMUNITY
AWARENESS

-/'.7-‘ ‘.\.\‘\\

NN Ferguson Municipal Public Library
%é‘f 3 hours ago

Because of the Grand Jury decision, many
organizations will be closed, but the
Ferguson Municipal Public Library will stay
open as long as it is safe for patrons and
staff. If the Ferguson-Florissant schools
close, we will be hosting activities for the
children. We will do everything in our power
to serve our community. Stay strong and
love each other.

AWARENESS




ALIGNMENT

... AND LITERALLY IN THE LAST
MINUTE WE'VE STOPPED TO ALIGN
OUR GREAT IT PROCESSES WITH
THE CRAPPY BUSINESS
PROCESSES

HOW TO EXPLAIN THE FAILLIRE
OF AN IT PROJECT

http://geek-and-poke.com/geekandpoke/2008/11/how-to-confess-failure.html



http://geek-and-poke.com/geekandpoke/2008/11/how-to-confess-failure.html

ALIGNMENT




ALIGNMENT

DRIVERS

VISON
MISSION
VALUES

PATRON
NEEDS &
DESIRES

i

{ FocCus

STRATEGY

MEASURES
TARGETS

CORE PROCESSES
TECHNOLOGY







STRENGTH

"YOU CAN'T GET
VMUCH DONE IN LIFE
IF YOU ONLY WORK
ON THE DAYS WHEN
YOU FEEL GOOD."

- JERRY WEST




AS CONSULTANTS



1+ Observation '
Conversation '
Focus Groups ;
Informal Feedback |
'+ Surveys f

Prototype

- Analytics |
i+ Surveys
| _Observation]



AS PROJECT
MANAGEMENT




INTERNAL PROJECT

STAKEHOLDERS

.




EXTERNAL PROJECT

STAKEHOLDERS

.

UX




CASE STUDY:
EARLY-LITERACY IPADS




INTERNAL PROJECT
MANAGEMENT

CASE STUDY:
DIGITAL




EXTERNAL PROJECT
MANAGEMENT

CASE STUDY:

(TECHNOLOGY, ENGINEERING, ARTS)




Catalog Search ®  INTERNAL PROJECT

Fine-tune Search: Fic* by : | Call Number ($]in:| Books 8 (search ) MANAGEMENT
Col AlE m — 4-
ra C e=; E .
» Adult (3727)
» Teen (18) Showing results 1 to 10 of 5000 Show: 10| 30 | 60 Sort by: | Top Rated Items -3

AEEEE .

*/ by Language (5)

& by Pub. Year (107) '|  Harry Potter And The Deathly Hallows Reviews & Summaries
[+ by Decade (16) J. K Rowling School Library Journal Review i |“|
, New York : Arthur A. Levine Books (Scholastic) 2007 Booklist Review
Call number: Kids Fic ROWLING Publishers Weekly Review A
Summary / Annotation o
3 of 10 copies available Fiction Profile
Darien Library » Request this item Author Notes
o Home
» My Account
o Search this site
: fm :T:nb rarian 2 Matilda Reviews & Summaries
Roald Dahl School Library Journal Review il“l
» Create content New York : Puffin Books, 2004, c1988 Publishers Weekly Review
» Administer Call number: Kids Fic DAHL Summary / Annotation
o Log out Author Notes
1 of 4 coples avallable
» Request this item
Discussion
o Our Catalog
¥ Our Books . . . . !
o Book Groups 3 Diary Of A Wimpy Kid Reviews & Summaries
Jef! Kinney School Library Journal Review il“l
Gl New York, NY : Amulet Books, 2007 Booklist Review
o OurMusic Call number: Kids Fic KINNEY Publishers Weekly Review
Summary / Annotation
0 of 10 coples avallable Fiction Profile
» Request this item Author Notes
. The Phantom Tollbooth Reviews & Summaries
Norton Juster Summary / Annotation il“l
New York : Epstein & Carroll; distributed by Random Fiction Profile
House, [1961) Excerpt
Call number: Kids Flc JUSTER
0 of 3 copies available
» Request this item




AS A STORY
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... THAT'S NOT THE STORY.
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OCCASIONALLY, WE
SPOT SOME STUDYING.
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THEY LEARN.
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A Savey

BECAUSE MARIANNE
WANTS YOU TO READ
THESE GREAT BOOKS.
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Hello john! Log out Support the Library ContactUs About

oy | Coon | v | Sven | v | o | o | Conmey

DarienLibragy catalog: everything |

AND MAYBE ADD YOUR "
The N T \A o CENTS. et

by Kathryn Stockett

Darien Library « Return to your search

Home

My Account
Search this site
Site map

Talk to a librarian
Create content
Administer

Log out

Request this item

© v v 0 0 0 w O

There is currently 1 available.

Where To Find It

. ) Call number: Fic STOCKET
Discussion

» Show All Coples (45)

Our Catalog

Our Books

o Book Groups
Our Movies

Our Music

Additional Details

— - In Jackson, Mississippi, in 1962, there are lines that are not crossed. With the civil rights movement exploding all
ki (10 votes) around them, three women start a movement of their own, forever changing a town and the way women-—black and
white, mothers and daughters--view one another

Published: New York : Amy Einhorn Books,

c2009
Year Published: 2009 Reviews & Summaries
Description: 451 p._; 24 cm

lSBNIStan.d!M _‘:0399‘553“ Library Journal Review
?“9“‘.99' English Publishers Weekly Review
ormat: Book Summary / Annotation
Fiction Profile
Subjects

Civil rights movements - Fiction

African American women -- Fiction Community ReVieWS
Jackson (Miss.) -- Fiction

Historical fiction.
Couldn't put it down

Tags
submitted by cheswilson on August 10, 2009, 11:24 am

web-featured sbi adult summer reading 2009
recommends acs holiday helpers staff favorites Wonderful insights into life in the early 1960's in Jackson, MS. Very well written, engaging and enlightening.

Story rings true.
» Add tags
submitted by Emily Lyons on July 15, 2009, 5:41 pm

In the first paragraph, | was suprised that an author could write African American dialect like this in the 21st century.
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OR STAY CONNECTED

Hurricane
Irene

Post-lrene

"Weekly' Graph (30 Minute Average)

5_ 0 M 4 c S S n ................................... e rnn T e—
40M
3.0 N L e 5 5 o o
2.0M
PYTS e RS —T
0.0 A :

Bytes per second

Max In: 49819 kB/s (399%) Average In: 6860 kB/s (55%) Current In: 2126 .0 kB/s (17.0%)
Max Out: 13797 kB/s (11.0%) Average Out: 1289 kB/s (1 0%) Current Out: 2460 kB/s (2.0%)

"Monthly' Graph (2 Hour Average)

Bytes per second

week 20 week 31 Week 32 Week 33 Week 34

Max In: 37822 kB/s (30.3%) Average In: 4929 kB/s (3.9%) Current In: 25828 kB/s (20.7%)
Max Out: 661.7kB/s (53%) Average Out: 1124 kB/s (09%) Current Out: 5115kB/s (4.1%)



COMPLETELY NEW ..
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Computers

Cable tv
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OR PRODUCE AN EVENT ... FROM YOUR CHAIR.
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WHAT WILL YOUR
STORY BE ?




THANK YOU!

JOHN@BLYBERG.NET
@JBLYBERG
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