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5 Key Steps to Selling Your Idea. -*
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* Get Your Vision Right ;
- Have a Clear Message T4
» Create Urgency Through Self- ,"‘
Interest o
- Build Your Guiding Team 5
(Supporters) kR -

 Celebrate Small Wins



Get Your Vision Right

What do you want to
accomplish?

Your vision should be
intellectual and emotional

Show a compelling, motivating
picture of the future

Clarify the consequences of
inaction




Develop a Clear Message

No more than 10 seconds to
deliver your message

Complexity and clutter makes
processing information difficult

One idea per message — you
aren’t trying to change the entire
operation of the library today.




Create Urgency through
Self-Interest




Build Your Guiding Team




Celebrate Small Wins
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Annemarie Roscello

~ aroscello@bergen.edu

201-879-7979
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