Simplifying Libraries

Alex Lent, Director, Millis Public Library
LibraryLink New Jersey, September 7, 2016



How we’'ve made the Millis Library
easier to use and run.



About Millis



A Standard Public Library



My hope is that in an hour, you'll think
that simplicity is a worthwhile pursuit



And that you'll have some ideas you
can bring back to your library to test out
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But first: what I'm not talking about



I'm not talking about minimalism



Implies that simplicity is an intrinsic good



| think simplicity is an instrumental good



I'm not talking about reducing services



Keeping your library simple could make it
possible to offer additional services



I'm talking about making the library as
easy to use and run as possible



If you make your library easy to use,
people will be more likely to use it



Everything should be made as
simple as possible, but no simpler.
Albert Einstein



Simplicity is making the journey of
this life with just baggage enough.

Charles Dudley Warner



Collections



Reference






-3
¥ i

HSTORY ©
MERICAR
RESIDENT AT
LECTIONS
VOLUME |
T89-1844

o~
I )

VOLUME 11

HISTORY |
YMERIC/

PRESIDENT!
SECTIONS
VOLUME I1i

MCAN
DEN]

S s,

VOLUME IV




ATLAS OF

COMMUNISM

'y

yBY TR OB

I

Bovanuie spms wnron

||

%

N
g5 =
.—‘.1.4'..
= gy
e
=
!ﬂ1t
ES
mnwm
- -
= W T
B
§33
-
e 9
-




q il T 2B e S MWHW 4
T RETR AT 2 "mmhwh 2

o L “"‘!/7/7/ \IHIH
TR \1 le__ R

Ligenl

T %mnﬂ

-----
e g P






Surviving reference materials were added
to the reqgular circulating collection.
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We decided to review all of our loan rules.



We realized we didn’t need most of them.



So we got rid of them.



And now we only have one loan rule.



Everything circulates for 2 weeks. Fines
are $.10/day. Max fine per item is $5.



People love it.



“Excellent changes.”

“Smart move.”

“That’'s awesome.”

“That’s so much easier, especially if you have kids.”

“Oh, that’s easy!”

“That is so much better.”

“I hadn’t been to the library for a while and | love the new lending policies.”



Circulation is up by 15%.



Magazine circulation is up by 45%.



New DVD circulation has doubled.



Fine collection has increased by 33%.



This was the first major simplification
project and it was a success.



We just integrated paperback into fiction.
Initial feedback has been positive.
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We're exploring moving away from DDC.






Programming



| now spend three months planning and
scheduling 12 months of programs.



Upside: no major program planning or
scheduling during the bulk of the year






Program attendance increased by 60%.



Adult attendance more than doubled.



Almost everything is part of a series.



We can curate our events.



We can find and fill gaps in the schedule.



When a topic arises in the middle of the
year, we can jump on it - no other
program scheduling can get in the way.



All library room reservations are
scheduled up to 12 months in advance.



Public use of library meeting spaces went
up by 450%



We have months and months to do PR.



Silver Screen Matinees

CGreat movies - new and classie!
Ny Great company - bring your friends!
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Want something we don’t own?  Search the Catalog

My Account

82 Millis Public Library

About Library Services E-Library Events Children Teens Support the Library

Silver Screen Matinees

Great movies - new and classic!
Great company - bring your friends!
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Page Messages

Millis Public
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Public Service



The One-Desk Model






L .









We don’t have a reference desk or a
circulation desk.



We just have a desk.



No matter what you need - directions,
tech help, a recommendation, research
assistance - you go to the desk.



This is how it has always been.



But now we're buying into it.



All staff need to be able to do everything.



A challenge - we have a largely part-time,
largely paraprofessional staff.



Annual customer service training for all staff

All staff trained on all e-resources

All staff trained on public access technology

All staff practice readers advisory



Annual customer service training for all staff



All staff trained on all e-resources



All staff trained on public access technology



All staff practice readers advisory



An opportunity - we have a largely
part-time, largely paraprofessional staff.



What else can we do to emphasize the
one-desk model?



We got rid of our giant copier...






...and got one that fits at the desk,
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...making the desk even more of a hub.



And our 3D printer lives at the desk too.






Forms, Policies, Rules: as few as
possible, as brief as possible



No special forms for our unusual items.
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One-page policies



Millis Public Library

Borrowing Policy

Approved by the Board of Trustees March 15, 2016
Patron Library Cards

In order to borrow materials from the Millis Public Library, patrons are required to present their
Millis/Minuternan Library Card, an electronic version of their card via an app such as CardStar, or their
state-issued identification card. The first time a patron forgets his or her card, he or she will be allowed
to check out if they are able to confirm account information. However, patrons will not be able to check
out if they forget their card a second time. The library will provide replacement cards for free.

Item Loan Periods and Overdue Fines

Books —All books circulate for 2 weeks at a time, accrue fines at a rate of 10 cents per day, and may be
renewed twice, unless on hold for another patron.

DVDs —All DVDs circulate for 2 weeks at a time, accrue fines at a rate of 10 cents per day, and may be
renewed twice, unless on hold for another patron.

Music CDs — All music CDs circulate for 2 weeks ata time, accrue fines at a rate of 10 cents per day,
and may be renewed twice, unless on hold for another patron.

Audio Books — All audio books circulate for 2 weeks at a time, accrue fines at a rate of 10 cents per
day, and may be renewed twice, unless on hold for another patron.

Magazines — All magazines circulate for 2 weeks at a time, accrue fines at arate of 10 cents per day,
and may be renewed twice, unless on hold for another patron.

Video Games — All video games circulate for 2 weeks at atime, accrue fines at a rate of 10 cents per
day, and may be renewed twice, unless on hold for another patron. Video games may only be placed on
hold by Millis patrons.

Non-Traditional Items — Non-traditional items, such as toys, tools, games, and musical instruments,
circulate for 2 weeks at a time, accrue fines at a rate of 10 cents per day, and may be renewed twice,
unless on hold for another patron. Non-traditional items may only be placed on hold by Millis patrons
and cannot go through library delivery.

Express [tems — The library sometimes purchases multiple copies of popular items, such as new books
and movies. Some of these items may be “Express Items"” and cannot be placed on hold. Express Items
are first come, first served and must be checked out in person. Express Items circulate for 2 weeks at a
time and accrue fines at a rate of 10 cents per day.




Technology






Pre-Webinar Questions



Circulation Forms



Library Card Sign Up Forms



Cataloging and Processing New Materials



Finding Areas to Simplify



*How can we make this easier?”



“Last Month/Next Month”



Pushing for simplicity when others are
opposed



Buy-in is critical



Start small



Test Runs



Don’t force simplicity



Simplicity is a means to an end...



...not an end in itself.



Thank you for having me!

alex@alexlent.org @alexlent



